
Definition

The way in which a word is
spoken, using correct articulation
of consonants, vowels, and
syllables, with stress on the
correct parts of the word.

A distinctive way of pronouncing a
language associated with a
country, area, or social class.
Differences can occur among
individuals or groups due to
regional dialects, linguistic
heritage, and cultural influences.

Aspect Pronunciation Accent

Focus
The standard way to say a word
in a particular language,
according to norms and rules.

A variation in pronunciation that
reflects regional, social, or ethnic
identity, showcasing linguistic
diversity.

Objective
To be understood by speakers of
the language, adhering to its
linguistic standards.

Reflecting the speaker's linguistic
background, not centered on
correctness but on identity and
diversity.

Universality 
vs 

Specificity

Aims for a universal standard
within a language.

Signifies a particular way of
speaking attributed to a specific
group or region.

Criteria Pronunciation Accent

Learning 
Context

Taught for clear and
understandable speech.

Involves adopting specific phonetic
nuances of a particular area to
sound like a native speaker.

Perception
Focuses more on clarity and
mutual intelligibility in
communication.

Can lead to judgments or biases
about the speaker's background,
education, or social status.

Understanding Pronunciation
and Accent in DEI Efforts

Pronunciation vs. Accent: Key Distinctions

Key Differences



Foster Open Dialogue Encourage conversations about language and accents to
increase understanding and appreciation of diversity.

Strategy Description

Promote Multilingualism
Celebrates linguistic diversity with cultural events and
language exchange programs to recognize the skills and
culture perspectives that those accents represent.

Adapt Communication
Practices

Implement strategies to accommodate diverse linguistic
backgrounds, such as written materials and visual aids, for
full participation and contribution.

Pronunciation, Accent, and DEI 
in the Workplace

Pronunciation and DEI

Skill Development: Language learning and professional
development for non-native speakers to help with confidence
and understandability.

Inclusivity: Value clear communication and linguistic diversity
without implying superiority or forcing assimilation.

Accent and DEI

Cultural Identity: Recognize different accents as a reflection of
workforce diversity.

Bias and Stereotypes: Address unconscious biases and
stereotypes, fostering appreciation of accent diversity.

Non-Discriminatory Policies: Policies should include fair hiring
practices, evaluation criteria, and advancement opportunities
that do not penalize individuals for their accents.

Enhancing DEI and Belonging

By focusing on both pronunciation and accent within DEI efforts,
organizations can create a more inclusive, equitable, and welcoming
environment that balances effective communication with the
imperative to honor and celebrate the rich tapestry of cultural and
regional identities.


